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QUICK START WITH A  SIMPLIFIED 

PROCESS AT NENT GROUP

“ When a 
new  em ployee 
starts at NENT 

Group, we want to 
give them a feeling 

of the red  carpet 
treatment.” 

Niklas Gotting, System Owner 
of Atlassian products



NENT Group was among the first in the market to implement automated 
support for the onboarding of new employees with the help of Jira  
and Insight. Riada has helped the rapidly growing media company  
to implement the process in the tool in a creative way. The result is  
that the  onboarding of a new employee is well prepared for.

The media company Nordic Entertainment Group  
 (NENT Group) is the Nordic region’s leading entertain-
ment provider. Every year, a large number of new employ-
ees and consultants start their journey with the company.

The challenge – creating an effective 
start for employees
There are many things that should be in place when a 
new employee comes to work: computer, mobile phone, 
an office desk, access cards, access to various parts of 
the building, access to the network and a lot more prac-
tical details.

Previously, the responsible manager filled in a word tem-
plate when a new employee would start. This word tem-
plate was then sent to several departments. The system 
had many shortcomings: it was easy to make mistakes, 
the lead times were long, it was difficult to prioritize and 
there was a lack of overview. The vision of a simple on-
boarding process was born.

The solution – case management with 
a good overview
The collaboration for the onboarding process followed 
the same pattern as most of the projects NENT Group 
and Riada executed together. NENT Group had a vision 
of what they wanted to achieve and contacted Riada to 
get inputs on how they could do it. 

Since the onboarding process involves many people 
who are to perform various tasks, a case management 
system fits perfectly. With Riada’s help, NENT Group 
has created a smooth onboarding in Jira Service Desk 
and Insight. Based on the previous word template,  
NENT Group and Riada have broken down and prioritized 
the requirements and built them into 
the system. The whole solution 
grew step by step in an agile 
spirit.
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“ By purchasing expertise from a skilled 
consultant, we gain access to experience  
from other companies. It’s a smart move.”

Existing employees also benefit 
from the work. Through so-called 
single tickets we have s epa rated 
issues from the onboarding pro-
cess. Someone may need to 
change mobile or get access to a 
studio. Nowadays, employees can 
quickly create issues in the portal, 
which the responsible members at 
NENT Group has received a lot of 
praise for.

Screenshot from  
the NENT Group  

onboarding form.
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The launch and anchoring of a new process is very im-
portant. The users of the new onboarding process have 
received training in terms of presentations, workshops 
and information on the intranet.

The result – the red carpet treatment
The onboarding today works very smooth at NENT Group. 
The manager who hires a new employee enters the por-
tal to start the onboarding process. The main issue au-
tomatically turns into a large number of sub-issues that 
are taken care of by the respective responsible persons. 
In the portal, the status of all issues in the process is 
published, which means that all interested parties get a 
clear overview. When the new employee comes to work, 
everything is prepared.

“ It should 
feel like everything 

is well prepared when 
you start at NENT Group. 

Then you immediately 
become very  positive 

towards the 
 employer.”

Screenshot from  
the NENT Group  
onboarding form.
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“ The main issue – the onboarding 
of a new employee, is created in 
our portal. It then explodes into 
 several sub-issues that have various 
 responsible persons.  Everyone has 
full control and everything is ready  
in time.”

Results
New employee

 � Everything is prepared for the first  
day of work

 � Getting started faster
 � Good impression by the employer

NENT Group

 � Saves time with simplified process
 � Fewer errors and mistakes
 � Control gives managers peace of  

mind
 � Easier to plan

 
Riada

 � It is rewarding to work with new ideas
 � Can bring the onboarding process  

to others customers

The collaboration creates  business- 
critical benefits
For NENT Group, the collaboration with Riada is about 
the opportunity to actualize their visions. NENT Group 
has the ideas but does not always know how to proceed. 
Riada contributes with its expertise and  experience.

Both parties are winners in this collaboration.  
NENT Group gets help from Riada’s consultants who 
have long experience and know how Atlassian’s tools 
can create business-critical benefits. Riada’s consult-
ants are challenged by working with ideas that have not 
yet been implemented before. They can pass on these 
experiences to other customers. NENT Group also 
helps Riada’s R&D department to improve its offering  
by providing feedback.

“ We know what 
we want to do but 
not how to do it. I 

give Riada a call and 
then we are  closer a 

 solution.”
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Briefly on NENT Group

Started working with Riada: 2014

Atlassian products:
 � Jira Service Desk
 � Jira Software
 � Confluence
 � Bitbucket

Number of apps: about 15, of which Insight 
is an important component.

Current: NENT Group has many creative 
applications of the products. Several of 
the solutions are the first on the market.

Next challenge: Create a structure in Insight 
so that all companies within the NENT Group 
can get unitary and individual reports from 
the same financial system.

“ When I started at NENT Group, I took Riada with me 
as a trick up my sleeve. I have worked with them  
 before and I know what skills they possess.”

Niklas Gotting, NENT Group

“ NENT Group 
uses us to be  creative 

in the tools and improve 
the processes. We get to 

work on challenging   projects 
like no one has done 

 before.”

Rickard Hyllenstam, Riada

Contact us at Riada
Find out how we can evolve together. Please contact us!

Rickard Hyllenstam
Atlassian Certified Professional 
+46 8 733 31 25
rickard.hyllenstam@riada.se

Christian Johansson
CEO
+46 8 733 31 25
christian.johansson@riada.se
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